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[ have an embarrassing confession to make. Although I have been a design writer and editor for
more than four decades, when I'was assigned a story on the Sharon. Connecticut-hased design
firm Hendricks Churchill. I thought. Great name. but I wasn't acquainted with it. Silly me — but
[ucky me.

After ooked at the firm’'s website and went to talk with Heide Hendricks and her husband. Rafe
Churchill. at Ellsworth. their 19th-century farmhouse in Litchfield County. I became an instant
member of their fan club. Here were two people — Hendricks, head of the interior-design
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division. and Churchill. creative director of the architecture side — who have a magical way with
old houses. who effortlessly blend antique and 20th-century modernist furniture, who use
pattern and architectural ornament both lavishly and judiciously and who are keenly aware of
how light moves in their interiors. Best of all. their utter lack of dogma and their indifference to
fads and fashions make their work erudite. elegant and a bit playful at times. As I'said. lucky me.

Hendricks and Churchill have just published Our Way Home: Reimagining an American
FFarmhouse (Rizzoli). a book about Ellsworth. which the couple looked at longingly for 15 vears
before they bought it. In the foreword. Asad Syrkett. the editor in chief of Elle Decor. uses the
words humanity and alchemy to describe the designers’ particular brand of magic.
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Those two words could easily be applied to another house that Hendricks and Churchill
preserved and reimagined. on a historic farm in nearby Dutchess County. New York. The owners
wanted the mid-18th-century structure (with a large 1910 addition) not to look modernized and (o
serve as a gathering place for friends and a multigenerational family. “We had to take two houses
and make them work as one.” says Churchill. "We were fortunate that there was so much there
o work with.”

He explains that they approached the residence “by looking at its architectural history and then
selecting specific elements that we would carry through the entire house. while eliminating more
ersalz details that had been picked up over time without consideration.” The result was a “solid.
consistent backdrop™ that allowed them to “address the programmalic needs of the space
without compromising the flavor of an old home.”

Rather than expand the house, which was already large enough. they repurposed unused space
creatively. like putling closets in the eaves of the bedrooms, and turning dormers into en-suite
bathrooms. In the process. Churchill savs. "we made sure we weren't creating luxuriously
contemporary spaces that didn’t fit the scale and proportions of the existing rooms.”

In designing the interiors. Hendricks says. she wanted the clients to “feel like they had inherited
the home and were about to begin their stewardship of it for the next few generations.” That
required the rooms (o feel “comfortable and inviting. but at the same time as if they had been
lovingly assembled over time.” she explains. So she limited herself to looking for vintage
furnishings. accessories and artworks — “pieces of character and durable antiques.”

Entering the house through the front door. painted an alluring cranberry color chosen by
Hendricks. vou arrive in the fover. Here. the walls, painted with Farrow & Ball's Shadow White.,
are adorned with “lots of taxidermy.” and picture lights from Clark Vintage Lighting. A 19th-
century dutch mahogany center hall table from 1stDibs stands near an 18th-century settee with
carved wood legs and its original tapestry covering.

In the rather moody library. a green velvel tufted sofa. with throw pillows covered in Old World
Weavers Siberian ‘Tiger fabric from Scalamandré, sits on an Antelope AX area rug
from stark near a leather-upholstered. blackened-steel fireside perch. The rose-pink parlor.
meanwhile. beguiles with its contemporary sectional sofa. antique Heriz rug and wonderful
pairing of a 1940s French dining table with 19th-century chairs covered in needlepoint. In the
dining room. the colorful Zuber scenic wallpaper. rug from Soho Home and woodwork painted
in Farrow & Ball's Old White form a perfect backdrop for the client’s table and chairs.

The bedrooms are no less inventive. In the primary bedroom. a colorful print, Nasturtium from
ake August. is used as both wallpaper and curtain fabric., with still more color added by a deep
blue headboard and bed frame from John Robshaw and a golden quilt and blue duvet cover
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from Once Milano. One of the children’s rooms has a toile-like. roval blue and white Fox in the
Snow wallpaper from Lake August/Temple Studio and a floral fabric, Zak + Fox’s Incanto. for the
curtains on the bed and dormer windows.

The kitchen. which had been heavily but badly renovated. needed to be updated and made more
functional. The designers focused on making it light-filled and open. The cabinets and
appliances are new, with [7th-century Delft tiles contributing a historical note. The basement
was completely renovated to accommodate new mechanical and electrical systems. as well as a
pantry. mudroom. laundry room and washroomn.

For Churchill. the biggest surprise is the Negroni Room. below the original house’s library. where
grown-ups can enjoy cocktails and conversation. He calls it "an example of embracing the
existing conditions of exposed timbers. concrete floor and a stone foundation.” noting that
clectricity and heating and cooling ducts were the only interventions. The space is furnished
with an olive- mohair-covered sofa, colorful throw pillows and a side table from House of
Hackney. There’s also a Turkoman rug. a pair of hand-wrought iron floor lamps with vintage
shades and a brass-and-steel bar cart, as well as a stained-glass window that hides a view of the
underside of the front porch.

In addition to promoting Our Wayv Homethis fall at book events in New York and Salisbury.
Connecticut. Hendricks and Churchill are focusing on projects that include the renovation of a
prewar Manhattan apartment. an 1890s carriage house in Connecticut and a new boathouse on
lLake Waramaug,. also in Connecticul. The firm’s website states that its emphasis is on both
“historic accuracy and modern relevance™ and that its “unpretentious and deeply human”
approach produces a result that “feels like home. only better” You might even say it’s a recipe for
adream house.
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This Color-Loving Designer Redefines Farmhouse
Chic with a Dose of Comfort

At home and at work inn Connecticut s pastoral Litchticld County. Heide Hendricks adds
refinement lo the rustic.
By IFred A. Bernstein

Pholographs By Tim Lenz
March 2021

2
3
§
i
3
:
i



https://www.1stdibs.com/introspective-magazine/contributors/fred-a-bernstein/

Hendricks Churchill

Asked to describe her stvle as an interior designer. Heide Hendricks pauses. then says. I do
houses where vou'd want to spend a pandemic.” In fact. she says. during the past vear, “I've had
many clients reach out to me and say. “Thank vou. because we're completely comfortable. and
we feel so fortunate to have this home right now. That means the world to me, because it's my
art.”

Hendricks. the principal interior designer of the firm Hendricks Churchill, has become known
for a kind of house that a grandma or a hipster (or a hipster grandma) would feel comfortable
inhabiting 24-7. Alwavs on the hunt for vintage and antique pieces. she finds distinctive objects
that may not "match™but somehow bring out the best in each other.

She arranges these items in groupings that appear (o have developed over time. "It never looks
like the designer was just there.” she savs. And she doesn't crowd items together. "I trv to find the
harmony, but I don’t like clutter. I'still want things to breathe. I want vou to appreciate them and
experience them individually.”

For vears. Hendricks was a publicist in Manhattan. But she and her husband. Rafe Churchill.
renovated houses at night and on weekends. Starting in Williamsburg and then moving up (o
northwest Connecticut’s Litchfield County — where the couple is now based — they completed
eight flips. with Hendricks's interiors often helping the bottom line. (Some of the houses were
sold fully furnished.)

Churchill built new houses. too. including one for the cookbook author Jessie Sheehan and her
husband. Matt. also in Litchfield County. While that house — its unadorned facades reflecting
the Sheehans’ love of shaker architecture — was underway. the clients lived in an Airstream
trailer on the site. and on very cold davs. Hendricks would invite them over to her home nearby.
They came to love Hendricks's style — and eventually hired her to do the interiors of what she
came (o call "the New Farmhouse.”

Hendricks kept things spare: if she got (oo fussy. the clients would remind her of “our Shaker
friends.” Indeed. avoiding anvthing extrancous. she decorated mainly with color. including the
hues of the wildflowers that line the driveway to the house. I think of color as a kind of
furnishing.” she savs.

On the ground floor. the only window treatments are the Farrow & Ball colors she applied (o the
windows” trim. Those colors vary widelv. On the other hand. all the sashes and muntins are
painted dark blue. “I find if vou have a dark-painted sash and muntins. they disappear as vou
look out to see the view. IU's one of our signature devices.”
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The house itself is very green. and not in the Farrow & Ball way. It was designed with solar and
geothermal systems. So. when it came to furnishings, Hendricks wanted to do her part for the
environment. "I sourced a lot of vintage or antique pieces.” she savs.

Among them are the brass floor lamps in the living room and the iron daybeds on the front porch.
bought from Berkshire Home and Antiques. "And if we did have (o use. for instance. a new sofa.
we made sure it was free of toxic chemicals.” she adds.

By the time she was finished with the New Farmhouse. Hendricks considered herselfan interior
designer. "It was a labor of love that launched my career.” she savs. Opening an office in the
Litchfield County town of Sharon (and another in New York). she “hit the ground running.”
creating houses so cozy and comfortable that clients sometimes tell her. when she turns over the
kevs. It feels like we've already been living here.”

Four vears ago. she merged with her husband’s design-build firm to form Hendricks Churchill.
although. she recalls. "evervone thought we had been partners for vears.”

Hendricks and Churchill live with their Kids and their wheaten terrier. Daisy. in a late-18th-
century farmhouse on 33 acres (the remnant of what had once been a 1.500-acre dairy farm).
They had been admiring the house for the 15 vears it was on and off the market, watching as the
price dropped. incredibly. from $2.4 million to $775.000 in 2018. That's when they made their
move.

The building is a mash-up of architectural stvles dating from the 1760s to the 1920s. Some rooms
had fine period details: others had no details at all.

“The day we closed on the house. we walked through it room by room and made a list of what we
were going to do.” Hendricks says. “Astonishingly. it didn’t change.”

That list included everything from removing extra doors (the result of 200 vears of ad hoc
additions) to installing crown moldings. for “stvlistic consistency with the greek revival window
trim and the tall baseboards.” Hendricks says. To create a double-height sunroom. she and
Churchill removed some old chestnut wood from the loft of a small barn attached to the house.
repurposing the lumber as the handsome floor of the front entry.

Hendricks used wallpaper in many of the rooms. including an abstracted pine tree design by
FFavee Textiles in the living room. block-printed local fauna by Mark Hearld in the dining room
and Marthe Armitage’s chestnut leaves in the powder room. “The patlerns we selected were
playtul nods to the views outside.” savs Hendricks.

Then. she began mixing new. vintage and antique furniture. In the dining room. she hung a new
brass fixture from Lambert Et Filsover a custom tiger-maple table surrounded by Borge
Mogensen chairs.
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The ceiling fixture in the living room is aDavid Weeks Cross Cable chandelier. One of
Hendricks's rules is that. if a piece is contemporary. it should look contemporary. (She doesn’t
like new pieces that try to appear old.) By the same token. she vows, “You'll never see a faux finish
inany of my projects. Authentic is very important to me.”

She uses her own house as a Kind of laboratory for her ideas. And though it's never quite done.
she savs. " feel like, because of Covid. we really broke it in as a family home.”

Hendricks grew up in Western Connecticut, where both of her parents were artists. She moved
to New York after studying art history at Syracuse University and. despite relocating back to her
home state in 2003. hasn't left the city entirely. Many of her projects are apartments there.
including a charming Greenwich Village flat for a repeat client.

“The homeowner already trusted me, and I knew that she wanted a soft palette, almost
monochromatic.” say Hendricks. Her paint selections start out dark — the entrvway is painted
Farrow & Ball's deep gray Mole’s Breath — and get lighter and lighter as one moves through the
apartment. That way. it feels as if the space is opening up o vou. she explains. The Kitchen in the
back is bright and airy.

Hendricks also knew that the client was ready to invest in a few important pieces of furniture.
She looked for them on IstDibs. in one case simply entering search terms like “highback.”
“leather.” and “armchair.”

“IUs amazing that vou can just describe what you want in plain English and get this whole
selection.” she says. That particular search led her to a 1960s lounge chair in the original leather
by Norwegian designer H. \. Klein. which she purchased from Morentz and placed near the
living room fireplace.

The chair. she says. “helped the whole room come together.” An antique Turkish berber rug picks
up on the red leather, as does a B&B Italia sectional sofa covered in a Zak+IFox fabric. Next to the
chairis a dark-blue lacquered library table she designed herself. An Apparatus chandelier hangs
above a BDDW dining table next to a Mogensen sideboard from 50/60/70 and a shield-shaped
mirror from the Netherlands.

One of the trickiest things for an interior designer is knowing how, and how much, to charge.
Hendricks bills by the hour. but potential customers can’'t help wondering how many hours their
job will entail.

LLuckily. Hendricks says. "by now. I've figured out that when all is said and done. most jobs work
oul to about the same amount per square foot. So I tell them that amount. I like to be very
ransparent. Because the most successful projects are based on a great relationship.”
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